
The Brand Beacon is a powerful tool proven to maximize the value of new and existing brands 

by providing clarity of message and easy-to-follow brand guidance. Because The Brand Beacon 

process gets to the heart of what your brand stands for, the brand identity that it yields is more 

meaningful to your customers—building building deeper brand awareness and customer loyalty.
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WORKBOOK BRAND BEACON

GPS (GLOBAL POSITIONING STATEMENT)

The GPS chart, completed in a workshop with the client, 
succinctly quantifies who they are and what they do uniquely. 
This information is then used to craft a Positioning Statement.

The Brand Beacon diagram is used to organize the data 
gathered with the Brand Lens into a memorable and 
easy-to-use format. 

T O O L K I T



1. BRAND AUDIT 

4. BRAND BOOK 

• Review existing customer communications history and 
 competitive landscape analysis.

•  Draft a preliminary knowledge review with perspectives 
 relative to brand and target audience. 

• Establish client brand keepers team who can contribute 
 effectively to a creative/strategic process and will be 
 responsible for communicating the brand and delivering 
 the customer experience. (1-5 members) 

• Logo Design – 4-6 options, 2-rounds of revisions

• Brand Book – 24-30-pages, including summary of 
 white paper insights and usage recommendations for logo,  
 fonts, colors, business card, stationery, brochures, digital 
 media, tradeshow graphics, and relevant collateral.

5. DELIVERABLES

• Design Files – Ready-to-use vector and raster files for logo.

• Brand Book – PDF and 1-2 printed copies.

• Projects – Design team available for further tactical execution.

2. WORKSHOP

Team Grounding, Brand Analysis  (4-6 hrs)  
• Review and agree on conclusions of brand audit.
• Using workbook as a guide, harvest background information 
 and client input for the Brand Beacon, positioning statement,” 
  tag line, preferred languaged, etcetera.

• Discuss initial attributes for Brand Positioning, Brand Vision, 
 Core Competencies.
•  Work through rough draft of GPS chart.
•  Discuss tag line considerations.

3. WHITE PAPER

• Presentation of Brand Beacon.

• Summary of Target Audience and Competitive Landscape.

• Brand Fundamentals: Positioning, Key Message, Brand 
 Essence, Brand Vision.

• Brand Communications Outline: Brand Identity, Marcom, Overall 
 Brand Message, Graphic Imagery and Writing Style.

• Brand Communications Implementation: Brand consistency, 
 application to business strategy, assessing brand delivery.

• Presentation of Tag Line options.

M E T H O D



BRAND BEACON 

Discover Strength trainers hold degrees in 

exercise science with focused study in exercise 

physiology, biomechanics, motor learning, and 

nutrition. Their fitness prescription is based on 

peer-reviewed scientific research that proves that 

training harder but less often yeilds better better 

results than traditional health clubs can provide.

E X A M P L E

Professional, science based, 
educated, degree certified, 
measurably beneficial, results
driven,  reliable, convenient,
affordable.  

Personal coaching for strength training
at a fixed location, specializing in
evidence-based strength training. 

Specialists in
affordable & convenient

evidence-based
strength training, 

for
1. Lifestyle

2. Health Benefits
3. Athletic Performance    

Expert, authoritative,
professional, degree-educated,

science-based, systematic, 
encouraging, passionate,

humble, friendly,
approachable, 

straight-forward,
goal oriented. 

Upscale environment,
DS logo, 

professional,
business-like attire (tie),

state-of-the-art
medical-grade machines,
intimate studio space,,

individual trainers. 

Life enhancing, challenging,
inspiring, smart, caring,
 no “bull”,  accessible, 

attentive,  caring.  

Help people realize 
their full life potential.

PRODUCTS CATEGORES

1. Lifestyle
Look better, feel better,

perform daily activities better

2. Health Benefits
Increase metabolic rate,

increase lean muscle, reduce
blood pressure, reduce
body fat, increase bone

mineral density, reduce lo
back pain, improve mental
health, improve mobility

and independence with aging

3. Athletic Performance
Injury prevention, enhanced

performance potential

STRENGTH
AUTHORITY

ENCOURAGEMENT

KEY DEMOGRAPHIC
Primary

Male & Female
College Educated Professionals
Serious & Recreational Athletes 

All Ages, Mostly 30s–50s 
Secondary

General Public
Body Recomposition

Bone Density Preservation

KEY COMPETITION
Direct

Steele Fitness
Fitness Together

Indirect
Health Clubs

Health Club Trainers  

Look Better. Feel Better. Do Better.



GLOBAL POSITIONING STATEMENT

KEY MESSAGE

Discover Strength offers busy people the evidence-based strength training they need 
to get in shape, look great and stay at the top of their game ... delivered by caring, 

qualified professionals in as little as 30-minutes per week.

MY COMPANY Discover Strength

HELPS PEOPLE Who are busy and want to improve their physical strength, fitness and conditioning

OBTAIN
A dramatic and measurable improvement in their fitness level, 
physical appearance and general well-being

UNLIKE OTHERS Who are big, impersonal health clubs or expensive ego-driven trainers

High intensity strength training provided by caring, qualified professionalsWE

E X A M P L E



BRAND ESSENCE (The DNA that drives the brand) 

BRAND VISION (Where the brand is headed in the next 2-3 years)

STRENGTH
Strength is the most essential part of the core illumination. Taken literally, and alone, it could merely be taken to apply to 

building physical strength. But taken in context of the other core words, its meaning is broadened to include general 

health, emotional fortitude, confidence, a sense of accomplishment, a sense of well-being, and a sense of empowerment. 

All great life benefits for DS clientele.

It also has caché when it comes to the character of DiscoverStrength as a business. The business model, based firmly on 

science and experience, is brimming with strength. The individual trainers, educated and smartly dressed also exude inner 

and outer strength.

AUTHORITY
The claim of authority is substantiated by the fact that DiscoverStrength bases its methodology on the solid footing of 

science and education, insist- ing that all of it’s trainers be formally degreed in exercise physiology as well as schooled in 

the particular methodology of the DiscoverStrength model. Authority also applies to the coaching relationship clientele 

must subscribe to in order to achieve the results promised by their program.

Authority, when paired with “encourage” is the basis for coaching.

When paired with “strength” it applies to a kind of mentorship.

Authority in the professional and general communities is a primary corporate goal.

ENCOURAGEMENT
The caring as aspect of the company is first provided by the one-on-one relationship intrinsic in the business model. 

Encouragement and motivation are the primary functions of a “coach” (in our case, personal trainer). The basis of the word 

is the French couer, heart, which embraces a wide range of character attributes including caring, empathy, bravery and 

fortitude.

To become a leading expert in and proponent of the HIT fitness methodology.

E X A M P L E



 BRAND DESIGN 

E X A M P L E

 



BRAND EXPRESSION 

E X A M P L E



T E S T I M O N I A L

LUKE CARLSON CEO/Owner, Discover Strength

“After working with Melissa for coming up on 10 years, she continuously displays an 

uncanny ability to capture the essence of a brand, a campaign, or a project and bring it to 

life. She has a brilliance in understanding what the customer wants, and then translating 

this into creative work that supports the business objective. She continues to surprise and 

delight us with her ability to understand what we want even more clearly than we do!”

LUKE CARLSON CEO/Owner, Discover Strength


